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Gratuitous cute child photo



Speaker got 
caffeinated



You will need to access the dropbox folder later.



Take some old-school notes!



Remember, every time you 
check facebook during a lecture, 
a cute puppy picture is deleted 
from the internet.
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TIME
for your

LIFE

The mere presence 
of a phone can 
cause worse 
performance on 
complex tasks.

Thornton et al, The mere presence of a cell phone may be distracting, Social ‘Psychology, 2014, 45(6), 479-488
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TIME
for your

LIFE

5 hours to think 
of nothing else 

but what we are 
doing. 



Schedule

• How to succeed

• Academic promotion pathways

• How to write a CV

• From CV to teaching portfolio

• Writing a teaching statement

• Writing a letter (for yourself)

• How to get things done

• Real life cases throughout



Use your BRAIN DUMP



This session is all about…



Objectives:
Working 
drafts/plan 
of CV, 
Teaching 
Statement, 
Letter



“Education 
should be 
exercise, it 
has become 
a massage.”
– M Fischer









1. Engage audience with cool font

2. Use cat meme

3. Teach something useful





How to succeed



What is success?



#1 Figure out how will you measure 
success



How will you measure success?



How will you measure success?

Clinical Education Administration Research



You do not need to know the exact destination but pick a general 
direction.



Do some 
honest 

soul 
searching.



What am I most proud of doing in the last 3 years?

What things are most important to me? 

What is an unmet need I could meet?

What do I love doing?

How to Introspect



What are you most proud of doing in the last 3 years?

What things are most important to you?

What is an unmet need you could meet?

What do you love doing?



Choose a job you love, and you will 

never have to work a day in your life.



Choose a job you love, and you will 

never have to work a day in your life.



What you love

What 

the 

world 

needs

What you can be 

paid for

What 

you are 

good at

Ikigai

PASSION MISSION

VOCATIONPROFESSION



Success will look 

different for

each of you



Success is not a destination.



Success is meaningfully 

applying your skills 

towards your passions 

to accomplish your 

goals in ways that are 

in line with your 

values.



#1 Figure out how will you measure 
success



#2

What is 

your 

PLAN?



“

”

To achieve great things,

two things are needed:

A plan, and not quite

enough time. 

Leonard Bernstein



#2 Make a plan

Time 

Frame

Goals What do I need to do to get 

there?

1 year • Leadership Roles

• Publications

• Teaching/Speaking

• Service

• Financial

5 year Vaguer ideas, directions, or 

thoughts

10 year General direction, dreams, 

and BHAG

Make your plans:

Specific

Measurable

Achievable

Realistic

Timely



Be intentional



Don’t be 

ashamed of your 

big ambitions!



Never be ashamed of your big ambitions to do good.



Never be ashamed of your big ambitions to do good.



Never be ashamed of your big ambitions to do good.



Don’t be 

intimidated by 

other people’s 

ambition or 

success.
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Define your Big 
Values and align your 

time to them

Have a BHAG, a long-term vision.

Having big goals and values 
provides clarity and keeps you 
from burnout.

Maintain momentum with a 
“relentless sense of urgency.”

Collins and Porras, Built to Last, 1994 Harper Business Publishing; jimcollins.com/concepts/bhag
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“Here is what I think we should do. I think we 
should save 100,000 lives. And I think we 
should do that by June 14, 2006—18 months 
from today. Some is not a number; soon is not a 
time. Here’s the number: 100,000. Here’s the 
time: June 14, 2006—9 a.m.” ~ Donald 
Berwick, 2004 CEO of Institute for Healthcare 
Improvement

“I believe that this nation should commit itself 
to achieving the goal, before this decade is out, 
of landing a man on the moon and returning 
him safely to the Earth.” ~ J.F. Kennedy, 1961 
President



TIME
for your

LIFE
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What are your 
hedgehogs?
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What things do 
you have to do?

What can you 
outsource or 

delegate?
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B-
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Does how you spend 
your time and energy 
reflect your big values 
and goals?

If not, why not?



What if your goal right now 
is just survival?

No margin = no mission



Pause and reflect
Page 1: Success and ikigai



Regroup



#2 Make a plan

Time 

Frame

Goals What do I need to do to get 

there?

1 year • Leadership Roles

• Publications

• Teaching/Speaking

• Service

• Financial

5 year Vaguer ideas, directions, or 

thoughts

10 year General direction, dreams, 

and BHAG

Make your plans:

Specific

Measurable

Achievable

Realistic

Timely



#3 Find mentorship!



What comes to mind when you 
think about ‘mentorship’?





Mentor

Coach

Sponsor

Wayfinder



Mentor/Coach/Sponsor





Ask about people’s career paths



What comes to mind when you 
think about ‘networking’?



“More developmental relationships a person has, the more 
assistance they receive, the greater their work satisfaction.” 

“Receiving a high amount of psychosocial assistance from just 
one person who is not necessarily high status is associated 

with high work satisfaction.”

“If employees don’t have a best friend at work, there’s only a 
1 in 12 chance that they’ll be engaged.”

The more, the merrier? Multiple developmental relationships and work satisfaction, Monica Higgins, The Journal of Management Development, 2000; 19
How leaders can build connection in a disconnected workplace, Poswolsky, HBR 2022



Networking is not a dirty word

Older mentorship model:
- Hierarchical
- Often our bosses
- Within our own field

Alternative model: Mentorship network that is up, down, and lateral. 
- Multiple
- Web/network of mentors, peer, mentees, and above/below us
- Personal BoD
- Skill or interest-based rather than field-based.
- A smaller number of people (or person) who can be with you longitudinally
- Weak and strong ties



Networking is not a dirty word
Ideas:
1. As our careers change and our institutions or the environment changes, we need more 

mentorship. 
2. We especially need mentorship in times of rapid change, and in times of stagnation. 
3. Broader network allows you to try on ‘provisional selves’ and envision yourself doing different 

things. 

Reflections
• Strong Ties – Will be mentors, friends, etc
• Weak Ties – Can help you expand your career, b/c often outside your department or even 
institution.
• Plant lots of seeds b/c you never know which one will grow. 
• Everyone you meet is part of your network whether you like it or not. But you can be intentional 
about how close you bring people. 



Map your 
network

1. List individuals in your network on 
the table.

2. Put them on your circle map. Use 
the shape that best represents their 
role. Put them closer into the center 
if they are closer to you.

3. Color red/yellow/green for their 
positioning to you.



Pause and reflect
Pages 3-5: Network



How can you be 
the mentor you 
wish you’d had?



Regroup



#4 Equip 
Yourself



Reflections

What do you notice 
about your network? 
What are its 
strengths or 
weaknesses? 

01
What do you want to 
change about your 
developmental 
network in terms of 
your own mentors, 
sponsors, etc?

02
What do you want to 
change about your 
network in terms of 
those whom you 
mentor, sponsor, etc?

03



Get the 
training and 
qualification 
you need



#4 Equip 
Yourself

1. Learn the skills
2. Certify that you have the skills
3. Demonstrate your commitment



#5 Put Yourself Out There



How NOT to 
succeed



Life (thankfully) is not a 

middle school dance.



Dress for

the job you WANT, 

not the job 

you HAVE!



Start doing

the job you WANT

(and the one you have)!



How can you put yourself out there?

Clinical Education Administration Research

Be brave!



If you have no tolerance for 
failure, you will not create 

anything new.
Brené Brown



#6 Whatever you do, do it 
well



#6 Avoid the SOFA Temptation

Self-preservation OF half-Assery



It takes courage to try hard.

It takes resilience to try again.



SUCCESS

FAILURE

#7 Fail Forward





“I never lose. I either win or I learn.” 

– Nelson Mandela



How can you fail forward?

Clinical



https://www.newyorker.com/magazine/2011/10/03/personal-best



How can you fail forward?

Clinical Education Administration Research



#7 See successes 
and failures as 
stepping stones

“The road to success is paved with 
mistakes well handled.”

Daniel Coyle, Culture Code



#8 Value Your Time



You can 

do it all!



You can 

do it all!



You will 
never have
time. You 
have to 
make time.



The only way to get more time in 
your day is to be strategic about 
what you do and efficient in how 
you do it.



#9 Whatever you are be a great one

?
Novice Expert
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Bill Taylor, What breaking the 4 minute mile taught us about the limits of conventional thinking, HBR, 2018
Image: https://www.thetimes.co.uk/article/on-this-day-special-roger-bannister-the-four-minute-mile-and-a-chance-discovery-nlpzcmfbj



The level of expertise has increased 
over time

9- or 10-year-old 
musicians regularly 
technically surpass the 
legendary virtuosos of 
the 19th century.

The four-minute mile was 
thought impossible until 
1954 and now has been 
accomplished by over 
1,500 people. 

Calculus took years to 
master and now is learned 
in high-school.



© Christina Shenvi, MD, PhD, MBA

People become 
experts through 

deliberate practice
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How to create expertise

Ex
p

e
rt

is
e

 o
r 

P
ro

fi
ci

e
n

cy

Experience or Time
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How to create expertise

Ex
p

e
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r 
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Time
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How to create expertise
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How to create expertise

Ex
p

e
rt

is
e

 o
r 

P
ro

fi
ci

e
n

cy

Time

Expert Performance

Average Performance

Mediocre Performance

Inspired by Ericsson 1998, 2006
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Deliberate practice rather than years of 
experience creates expertise

Butterworth 1960

Ability to interpret heart sounds over 
time
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Hierarchy of 
competences

Unconscious 
competence

Conscious 
competence

Conscious incompetence

Unconscious incompetence

Right intuition

Right analysis

Wrong analysis

Wrong intuition
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What are the steps for 
deliberate practice?

1. Seek input 
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What are the steps for 
deliberate practice?

1. Seek input 

2. Have an organized, intentional, focused plan 



© Christina Shenvi, MD, PhD, MBA

What are the steps for 
deliberate practice?

1. Seek input 

2. Have an organized, intentional, focused plan

3. Stay in your Zone of Proximal Development (ZPD) 
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Learning begins at the end of 
your comfort zone. If you are 
too comfortable, you are not 
learning efficiently.
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An appropriate stress/challenge level 
improves performance and learning

Stress/Challenge level

Pe
rf

o
rm

an
ce

Low stress
Boredom

High stress
Anxiety

Optimal
stress/challenge
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How to create expertise

Ex
p

e
rt
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e

 o
r 

P
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fi
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e
n

cy

Experience or Time

Deliberate Practice

Regular Practice
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What are the steps for 
deliberate practice?

1. Seek input 

2. Have an organized, intentional, focused plan

3. Stay in your Zone of Proximal Development (ZPD): plan 
to fail twice a month (or learn something new)
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Never failing means under-trying
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What are the steps for 
deliberate practice?

1. Seek input 

2. Have an organized, intentional, focused plan

3. Stay in your Zone of Proximal Development (ZPD): plan 
to fail twice a month (or learn something new)

4. Seek honest feedback
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We are not 
good at 

assessing our 
own 

performance

Kruger, Dunning, Unskilled and unaware of it: How difficulties in recognizing one’s own 
incompetence lead to inflated self-assessments. J Pers Soc Psychol. 1999;77(6)

0

10

20

30

40

50

60

70

80

90

100

Bottom quartile 2nd quartile 3rd quartile Top quartile
Pe

rc
en

ti
le

Bottom quartile 2nd quartile 3rd quartile Top quartile



© Christina Shenvi, MD, PhD, MBA

We are not 
good at 

assessing our 
own 

performance

Kruger, Dunning, Unskilled and unaware of it: How difficulties in recognizing one’s own 
incompetence lead to inflated self-assessments. J Pers Soc Psychol. 1999;77(6)
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How to give 
effective feedback
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“The single biggest 
problem in 
communication is 
the illusion that it 
has taken place.”
George Bernard Shaw



© Christina Shenvi, MD, PhD, MBA

Feedback is often meaningless or unactionable

Good job!

Nice working with you!

Strong work!

Read more!
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To be effective, 
feedback 
should be:

Specific (Music/Sports): “Hold the 
instrument like this not that.”

Timely (Hot stove): In the very moment you 
see an opportunity (with some exceptions).

Actionable: Can be acted on and leads to 
performance improvement (formative vs 
summative).

Credible: Unbiased, with expertise, and goal 
of improving learner’s performance (high 
expectations and belonging).

Watling et al, Learning culture and feedback: an international study of 
medical athletes and musicians, Medical Education, 2014; 48 (713-723)
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Effective feedback requires 
psychological safety and belonging

“I’m giving you 
this feedback 
because I have 
very high 
expectations and 
I know you can 
meet them.”

Placebo

Yaeger et al. Breaking the cycle of mistrust: Wise interventions to provide critical feedback across the racial divide. J Experimental Psych 2014, 143:2;804-824
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Use of the phrase increased effort 40% among 
white students and 320% among black students 
and improved performance

Yaeger et al. Breaking the cycle of mistrust: Wise interventions to provide critical feedback across the racial divide. J Experimental Psych 2014, 143:2;804-824
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Good 
feedback 
communicates 
belonging

You are part of this group.

This group is special; we have 
high standards here.

I believe you can reach those 
standards.

Daniel Coyle, Culture Code: The Secrets of Highly Successful Groups, Bantam 2018
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The Rosenthal (or Pygmalion) effect

18 Classrooms of 
elementary school 

students

20% unusual 
potential for 

individual growth

2-3x greater point IQ 
increase than control

Teachers noted: 
curious, happier, 

better adjusted, more 
likely to achieve 

success

80% normal growth

Standard IQ increase

Harvard Test of 
Inflected 
Acquisition 

Rosenthal, R., Jacobson, L. (1968). Pygmalion in the classroom: teacher expectation and pupils' intellectual development. New York: Holt, Rinehart and Winston.
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How to take 
feedback well
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How to take feedback with 
a growth mindset

Instead of…
• Denial

• Anger

• Bargaining

• Depression

• Acceptance

Choose…
• Acceptance

• Appreciation

• Objectivity

• Curiosity

• Action
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What are the steps for 
deliberate practice?

1. Seek input 

2. Have an organized, intentional, focused plan

3. Stay in your Zone of Proximal Development (ZPD): plan 
to fail twice a month

4. Seek honest feedback

5. Self-regulate
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© Christina Shenvi, MD, PhD, MBA

Observations
1950s vs 2013 pit crews, what makes them faster?
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We develop 
expertise through 
deliberate practice



#10
Stay on fire 
without 
burning out

Reflection: What I need
Mission
Margin
Belonging
Growth





1. Figure out how you will measure success
2. Make a plan

3. Find mentorship and use your network
4. Equip yourself

5. Put yourself out there
6. Avoid the SOFA temptation

7. Fail forward
8. Value your time

9. Whatever you are be a great one
10. Stay on fire without burning out



Your responses



How would 
you 

categorize 
your main 

challenges?



Balancing competing demands

I am trying to balance wanting to complete different work projects but also finally 
getting to spend time with family after med school/residency/fellowship.  I also don't 
know where I see myself in 5 years and haven't had time to really think about it.

I am not sure where I fit in academic medicine. I do not know what I want to focus on 
or if I want to continue academic medicine. As much as I enjoy teaching, I do not 
enjoy feeling like I am in a rat race. There is always someone asking what I am 
working on or what I am doing next. It has taken the fun out of academic medicine. 

I am trying to balance wanting to complete different work projects but also finally 
getting to spend time with family after med school/residency/fellowship.  I also don't 
know where I see myself in 5 years and haven't had time to really think about it. 



Introduction to career goals 
and tracks





Where do you want to go?
1, 5, 10-year plan 



“Now that you’re an adult what do you 
want to do with your life?”

I don’t know, I didn’t think I’d get this far…



What can 
take you off 
track?
• Not having plans or goals

• Not having good 
mentors/sponsors/coaches

• Not digging into the cost and benefit 
of opportunities and taking the wrong 
ones

• Taking on too much



Cost, benefit, and opportunity Cost

















Where do you want to go?
1, 5, 10-year plan 



Self Reflection

Meditation or serious 
thought about one's 
character, actions, 

and motives.





Does how you spend 
your time and energy
reflect your Big 
Values?



My Goals – 15 min
Time Frame Goals What do I need to 

do to get there?

1 year

5 year

10 year

1. Write your goals.
2. Share them with someone else.
3. Help brainstorm how you can both reach them.
4. When you get back home, share with a mentor.



SMART Goals

• Specific

• Measurable

• Achievable

• Realistic

• Timely

• Dream big but plan small



Make a Plan

Time 

Frame

Goals What do I need to do to get 

there?

1 year • Leadership Roles

• Publications

• Teaching/Speaking

• Service

• Financial

5 year Vaguer ideas, directions, or 

thoughts

10 year General direction, dreams, 

and BHAG

Make your plans:

Specific

Measurable

Achievable

Realistic

Timely

Breakout Time
1. Write your goals.
2. Share them with someone 

else.
3. Help brainstorm how you 

can both reach them.
4. When you get back home, 

share with a mentor.



Pause and reflect
Page 2: Short and long-term goals



Regroup!





Navigating career moves and 
options

- Hospital and departmental leadership that doesn't place as much value on teaching 
and medical education protected time as they should.
- Difficulty navigating the promotion process.
- Burnout, exacerbated by Covid 

I work at a big academic shop and the road to advancement within my departments' 
education domain is rather crowded.



Academic career success, 
tracks, and tools





Starting out in Academia

• Start to develop a niche

• Integrate yourself into the department

• Work well with others

• Find mentors

• Say yes often, when you can



Every Yes is a No. 
Make your yeses 
strategic



What if you don’t know where you 
want to go?

Be more liberal with your ‘yeses’



How do you get there?
Currency

• Publications

• Grants

• Lectures, grand rounds

• Leadership positions

• Service

Tickets
• CV

• Teaching portfolio

• Teaching statement

• Letters



Track Options



Fixed Term 
Track
• More common for clinical 

physicians

• Theoretically less job stability**

• Largely judged based on 
local/regional reputation



Tenure Track

• Standard track for non-medical 
faculty

• “Academic freedom”

• “Job stability after tenure”

• “Sabbatical”

• May be helpful if goal is full 
professorship or department chair

• Largely judged based on:
• Papers
• NIH funding
• National/international 

reputation



Tenure Fixed Term

Clinical 
Instructor

Clinical 
Assistant Prof

Clinical 
Associate Prof

Clinical 
Professor

Instructor

Assistant 
Prof

Associate 
Prof

Professor

Can get tenure 
at this level.



https://www.med.unc.edu/hr/files/joanne-jordans-apt-workshop-slides



https://www.med.unc.edu/hr/files/joanne-jordans-apt-workshop-slides



What is Promotion Based On?

https://www.med.unc.edu/hr/files/joanne-jordans-apt-workshop-slides



Fixed Term

Clinical 
Scholarship

Assistant Prof

Associate Prof

Prof

Research

Assistant Prof

Associate Prof

Prof

Education

Assistant Prof

Associate Prof

Prof

Service

Assistant Prof

Associate Prof

Prof

Administration

Assistant Prof

Associate Prof

Prof



Tenure 
Track

Clinical 
Scholarship

Assistant 
Prof

Associate 
Prof

Prof

Research

Assistant 
Prof

Associate 
Prof

Prof

Educational

Assistant 
Prof

Associate 
Prof

Prof



What are the advantages/disadvantages of 
tenure track?

More 
prestigious

May open more 
doors

More difficult 
requirements

“Up or out” 
mentality



http://provost.unc.edu/files/2012/10/ptandglobal.pdf





Fixed Term Track: Clinical 
Scholarship

Assistant to Associate 
Emerging Local Reputation

• Documentation of substantial 
clinical activity and productivity

• Evidence of excellence in outcomes 
of clinical activity, including peer 
reviews of clinical skills

• Excellent local reputation as 
clinician documented in letters of 
reference external to the 
department

A record of one or more:

• Innovation in clinical activity

• Scholarship related to clinical activity

• Excellent teaching of clinical activity

• Funding for support of clinical 
programs

• Leadership in development of clinical 
programs

• Invited presentations at local or 
regional meetings



Fixed Term Track: Education
Assistant to Associate

Excellent Local Reputation
• Documentation of substantial 

teaching activity and productivity

• Evidence of superior effectiveness as 
a teacher, as judged by learners and 
peers

• And/or evidence of achievements of 
learners (scores, projects, 
publications). This evidence should be 
included in the Teaching Portfolio

• Excellent local reputation as an 
educator documented in letters of 
reference external to the department. 

One or more of:
• Innovation in education
• Scholarship in teaching
• External grant support
• Leadership role in the development of 

teaching programs
• Invited presentations at local or regional 

meetings. 



Tenure Track: Clinical Scholarship
Assistant to Associate

Emerging National Reputation
• Participation in clinical trials

• External grant support

• Patient referrals

• Invitations to speak

• Participation in NIH study sections

• Membership on Editorial boards

• Reviewer for appropriate journals

• Participation in national boards

• Leadership roles in professional organizations

• Receipt of national awards

• Assessment by external reviewers

Publications

• 1-2/yr as 1st or senior author

• Impact factor, citations, 
importance to discipline

• Peer reviewed, books, chapters, 
reviews, other enduring works)

• Significant roles and 
contributions to 
multidisciplinary or collaborative 
based work. 

https://www.med.unc.edu/hr/files/joanne-jordans-apt-workshop-slides



Tenure Track: Education Scholarship 
Assistant to Associate

Emerging National Reputation
• Formal Teaching Portfolio

• Participation in leading national educational 
societies

• Invitations to speak (regional and national)

• Invited professorships at other institutions

• Participation on NIH study sections

• Membership on editorial boards

• Reviewer for appropriate journals

• Leadership roles in professional organizations

• Receipt of awards from professional associations

• Assessment by external reviewers

Publications
• 1-2/yr as 1st or senior author
• Impact factor/citations/importance
• Significant roles and contributions to 

multidisciplinary or collaborative work
• Innovative or novel educational 

approaches or materials
• Textbook authorship or editorship
• Development of electronic/on-line 

resources
• Grant support of educational programs or 

educational research



Things you will 
have to 
demonstrate

• Leadership

• Service

• Scholarship

• Publications

• Teaching Efforts

• Grants/funding





Leaders become 
great,

not because of their 
power, but because 

of their ability 
to empower others.

- John Maxwell



Pause and discuss:
Leadership articles



Maximizing Your Niche



Maximizing Your Niche

Research

Lecture

Review

Blogpost

Podcast

Curriculum





Double dip the chip!



Other Ways to 
Maximize Your 
Niche

• Clinical Activity

• Quality and patient safety 
initiative

• Risk management issues

• Write up patient case report or 
case series

• Develop departmental 
protocols

• Identify knowledge gaps and 
help fill them



Other Ways to 
Maximize your 
Niche

• Lectures and Teaching

• Residents

• Med students

• RNs, APPs

• CME/Grand Rounds

• Other Specialties

• EMS

• Local/regional/national



Other Ways to 
Maximize Your Niche
• Curriculum Innovation

• Develop a syllabus

• Record lectures

• Develop cases

• Develop evaluation tools

• Share online somewhere (eg
CORD)

• Present creative procedural 
innovations at CORD or regionally



Other Ways to 
Maximize your 
Niche

• Teaching Activities

• Direct courses

• Help with remediation or 
academic enhancement

• Become a board examiner

• Be on committees for planning 
educational courses at national 
meetings



Throw your name in the hat!



Tools to demonstrate your 
accomplishments

Things You Write

• CV

• Teaching Portfolio
• Peer assessments

• Learners’ evaluations

• Teaching Statement

Things Others Write

• Chair’s letter

• External review letters

• Internal letters of 
support

• Teaching evaluations













Your responses



Navigating career moves and 
options

Managing the amount of extra-clinical time I take on and balancing this with my 
personal life

I am currently starting a new job in a leadership position in a medical school where I 
am supervising many other faculty teachers my greatest challenge is getting up to 
speed with the current practices while being asked to create a new vision for the 
course I am leading. The big challenges I am facing is balancing the how to supervise 
people with more experience than me. The second major challenge I am facing is 
how to meet the demands of my supervisors to make curriculum changes. 

Dissatisfaction - based on feeling unappreciated etc



How to write a CV



Unashamedly 
highlight your 

accomplishments 
and skills



How do you know which 
CV format is right?



Creating Your CV: Getting it Right

• Step 1: Look up what your institution wants.

• Step 2: Do what they tell you.
(Caveat: keep a version that works for you if the institutional one 
is unwieldy or online only). 



Typical 
CV 
Sections

• Personal Information  

• Education (reverse chronological)

• Licensure and certification (license, ATLS, PALS, etc)

• Professional experience (including moonlighting) 
and Academic Appointments

• Military Experience or Training

• Honors 

• Bibliography or other products of scholarship 
(could be online).

• Teaching activities

• Grants

• Professional service

• Professional Development Courses

• Mentorship



Personal 
Information

• Name, Degrees

• Mailing address

• Durable email address

• Phone

• Possibly twitter handle and website



Education

• Reverse chronological order!

• Fellowship

• Residency

• Medical School

• Undergraduate

• (nothing before that)



Academic 
Appointments

• Clinical Associate Professor of Emergency 
Medicine, Utopian Medical School, Awesomesville, 
CA 2015-2017

• Clinical Assistant Professor of Emergency Medicine, 
Man’s Greatest Hospital, Bright Futures, MA 2010-
2015

• Clinical Instructor, Man’s Greatest Hospital, Bright 
Futures, MA 2009-2010 



Professional 
Experience

• Can include your residency and 
moonlighting experience and a line about 
it.

• 2015-2016 Emergency physician at St. 
Elsewhere, Moonlightsville, NY, a rural, 
single-coverage Emergency Department 
20k visits per year.  

• 2013-2016 Resident physician at Large 
Academic Hospital, Metropolis, NY, a level 
1 trauma center, seeing 110k visits per year 
with a diverse, inner-city patient 
population. 



Honors and Awards

• 2016 Socrates award

• 2010 Medical class award

• 2016 Socrates award selected by the residents for the 
faculty member most dedicated to resident education, 
Rising Star School of Medicine. 

• 2010 Medical class award, given to 3 of 100 graduating 
medical students for having the highest grades during 
their clinical years, Smartsville School of Medicine. 

• Include award nominations

Instead of this:

Write this:



Bibliography

• Books and chapters, including 
pages

• Refereed papers/articles, 
including pages

• Original research

• Other peer reviewed 
articles

• Editorials or letters

• Published abstracts



Bibliography
Other un-refereed works, including book reviews, blog posts, magazine articles



Teaching 
Activities

• Course Directorship or Course 
administration

• Medical school course

• Residency module

• Journal Club

• Med Student Boot camp



Teaching 
Activities

• National or International
• ACEP, CORD, SAEM, etc

• Grand Rounds, Invited Lectures, Visiting 
Professorships

• at outside institutions
• at home institution

• Lectures
• to students 
• to residents
• to graduate students
• to fellows or attendings

Include number of 
attendees!



Teaching 
Activities
• Attending on Clinical Service

• EMIG

• Remediation program 
leader/mentor

• Graduate Supervision, Committees, 
Thesis advisors/readers

• Other Supervision/Mentorship

• ATLS, PALS (eg Lead instructor for 8 
ATLS training sessions per year, 
2014-current)



Grants
• Title: Pilot Trial of Intervention and Referral for Alcohol Misuse in Older Adults

• PI: Christina Shenvi 

• Research Mentors: Timothy Platts-Mills, Philip Sloane, James Garbutt, Mark Weaver, Jan Busby-Whitehead, Gail 
D’Onofrio

• Dates: Sept 1, 2014 – May 31, 2016

• Source: National Institute on Aging (NIA) - Grants for Early Medical and Surgical Specialists Transition to Aging 
Research (GEMSSTAR) 1R03AG048090 – 01

• Amount: $150,000 direct costs ($228,000 total)

• Percent Effort: 23%

• Objectives: The aims of this pilot study were to enroll older adults who meet criteria for hazardous alcohol use in 
the Emergency Department, and randomize them to either usual care or an intervention using a brief negotiation 
interview. Follow up at 3, 6, and 12 months assessed the primary outcome of prevalence of continued hazardous 
alcohol use, as well as additional outcomes such as healthcare utilization, injuries, and driving after drinking. 



Service & Leadership

To Discipline 

• ACEP

• CORD

• SAEM

• Editorial 
appointments

To Institution
• Hospital or University 

committees or leadership 
positions

• Division, unit, section or 
team leader

To Department
• Department 

committees, groups, 
task-forces

• Interviewer
• Other volunteer 

positions



Service & 
Leadership

• Other (site visits, review panels, etc.)

• Community

• Volunteer teaching, medical service, mentorship



A word of caution



Mentorship



Professional 
Development



Other things
• Professional society memberships

• Language proficiency or skills (more important for jobs 
than promotion): basic, conversational, fluent, native



The good 
news?

• You get ‘credit’ for all the unpaid, extra things 
you are already doing!

• They are still unpaid.



When to put your CV 
to work for you

• Promotions

• Annual reviews

• Award nominations

• When you have to write a NIH style biosketch



How often should 
you update your 
CV?

• Every. Single. Time. You. Do. Something.

• Really, every time?

• Yes, every time. 



Breakout Time:
CV Workshop



CV Breakout and 
Q&A
1. Look at some of the sample CVs

2. Find your institutions CV 
template or guidelines

3. Pull up your CV.

4. See what areas you need to 
work on or change. 

5. Put a time on your calendar 
when you will do this.

6. Share with someone else to 
help with wording, structure, 
and explanations



Regroup!



The
Teaching
Portfolio



The Teaching 
Portfolio
• More detailed than the CV

• All about teaching

• With additional external 
content and metrics.

• May be similar to annual review 
paperwork

• Is primarily for EDUCATION 
TRACK individuals



CV vs. Educator Portfolio
CV defines 
quantity, but 
does not reflect 
quality of work

Educator Portfolio demonstrates quantity, 
quality and also impact, allows for more 
robust description of work, allows creativity 
to be highlighted. It also shows development 
over time.



Teaching
Portfolio

Teaching
Activities

Evaluation
of Teaching

Teaching
Statement

What?
How?

How well?

Why?



What’s the right 
way to structure a 
teaching portfolio?

• Step 1. Look up what your 
institution wants.

• Step 2. Do that.

• If your CV is up to date, 
this won’t take long BUT 
you have to collect some 
data prospectively.



The 
Teaching 
Portfolio 
Overview

• Listing of all teaching activities and major roles 
(including traditional instruction, teaching in a 
clinical context, advising, workshops and 
continuing education, etc.). 

• Course administration or design

• Lectures

• Learning materials created

• New digital content created or technology 
used

• Evaluation of teaching activities:

• Qualitative and quantitative evaluations

• Teaching awards

• Other recognition, letters from learners, etc



Documentation of teaching activities
• List and description of teaching responsibilities

• Courses, amount of time, # students

• Teaching Methodology, Strategies, Objectives

• Description of Course Materials (Syllabi, Handouts, 
Assignments)

• Educational administration

• Educational research/scholarship

• Efforts to Improve educational scholarship or teaching 
skills

• Conferences/workshops Attended



Teaching Portfolio

Can expound on the thinking behind your teaching and highlight 
changes or innovations.

Transformed what had previously been 
a lecture on complications of DM into 
a small-group, case-based workshop 

using real cases from the ED. Received 
feedback scores of 4.9/5, while the 

lecture format had received scores of 
3/5. 

Created a new course for 3rd year 
medical students to rotate in the 

ED. Prior to this there was no 
clinical exposure in the ED for all 

students. Outcomes were…



Evaluation of Teaching Activities

• Peer and Learner Evaluations of Teaching:



Peer review of teaching example



Student 
Evaluations
Example



Save your emails!



The Teaching Portfolio: Add-ons

• Representative course syllabi which detail objectives, teaching methods, and 
bibliography.

• Instructional materials (text, visuals, video, computer-based)

• Evaluation/assessment materials developed.

• Reports of any studies conducted by the faculty member relating to medical, 
graduate, or undergraduate education

• See Alice Chuang’s sample



The Teaching Portfolio: Add-ons

• Material Generated by Others

• Statements from colleagues (both on- and off-campus)

• Products or Outcomes of Teaching

• Learners' scores on examination or performance ratings

• Research reports or papers/presentations

• Record of learners who succeed in advanced study

• Statements from graduates or supervisors about the instructor's influence on their careers.



Example of teaching portfolio contents

https://www.med.unc.edu/aoe/academy-programs/faculty-development/workshop-series/



So what?



What do you need to do now?
• Say yes to teaching here, there, and everywhere!

Would you teach them 

here or there?



What do you need to do now?

Keep your CV up to date. After. Every. Single. Thing.



What do you need 
to do now?
• Collect learner and peer 

evals of your teaching

• Keep track of your teaching 
activity



Your responses



Joy at Work

• Ramping up a research and publication machine. I am much more 
interested in teaching and education, but will need some scholarly work for 
promotion. I don't particularly enjoy this work so need to get something 
going that is doable will add to my CV

• I am having a really hard time balancing my time between work and family. 
For example, residency graduation is June 19th, and as an APD, I am 
expected to be there. But my nephew's college graduation is also June 19-
20 in a different city, and I am very close to this nephew (and my sister) and 
it's important I'm there, too. I often find myself sacrificing personal well 
being (cutting out exercise, eating poorly because it's quick, not taking time 
to meet my own wellness needs or have down time) to meet the needs of 
work and family, and it's starting to take its toll.



Writing a
Teaching

Philosophy



The 
Reflective 
Statement

1-3 pages

The faculty member's philosophy and 
goals as a teacher

Teaching roles and responsibilities

An assessment of his/her success as a 
teacher over a specific time period

Areas needing improvement and plans 
for improvement. 





What is your ideal learner, setting, method of teaching, and time-frame?
Is it early MS, MS3? Resident? Fellow?

What format do you most like to teach?
Clinical? Procedural? Lecture? 1:1 mentorship? Curriculum design? Educational 
scholarship/research?

What other things do you like?
Administration? Remediation? Curriculum design? Assessment?



SELF-ASSESSMENT

• Creating your “Reflective Statement” 
• Why are you in education?

• Why does your job bring you joy?

• What do you do best (personal characteristics, skills and competencies)?

• What do you like best?

• What are your favorite educational activities?

• What are your priorities in life (values, preferences, motivations)?



Big Themes

• Education administration and course directorship

• Individual teaching in clinical setting

• Lecture development

• Mentorship

• Educational innovations

• Educational research



Example: Teaching Style

Based on the teaching style survey, my strongest teaching styles are formal 
authority, delegator, and personal model (Grasha 1994). As a course director, 
I am a stickler for rules and do believe in process and standards which must 
be maintained across the course, across all sites and over time. This is 
consistent with a formal authority teaching style. I do think role modeling is 
the most effective way to teach skills beyond clinical care and medical 
knowledge, such as communication, professionalism, and lifelong learning. 
This is consistent with the personal model teaching style. Lastly, I do believe 
students are adult learners and need to be able to autonomously engage in 
self-directed learning; this is consistent with the delegator teaching style. My 
typology of teaching styles inventory is consistent showing that I view my 
role as the ego ideal or role model and person, an individual with a give and 
take relationship with the student (Gelmon, 1999).

https://www.med.unc.edu/aoe/academy-programs/faculty-development/workshop-series/



Example: Specifics
I try to consider what teaching activities are both enjoyable and effective. 
Students are busy people and I want to respect their time. At the same 
time, they are adult learners, and I want to hep them develop their self-
directed study skills. We commonly use Team-Based Learning as a teaching 
tool. It requires some preparation ahead of time, team-based problem 
solving, and allows students to consult resources. All of these I believe 
simulate important skills in the practice of medicine. I also spend time 
with the students each week hearing about their experiences. I believe 
this time is important to keeping my finger on the pulse of what is 
happening in the various clinical settings they are working in and how 
these events are affecting them emotionally and intellectually. Again, self-
reflection is important to maintaining a career in medicine. 

https://www.med.unc.edu/aoe/academy-programs/faculty-development/workshop-series/



Example: Personal Philosophy

https://www.med.unc.edu/aoe/academy-programs/faculty-development/workshop-series/





Teaching statement breakout:
Start the self-reflective and 
‘getting started’ questions



Regroup



AT HOME: Teaching 
Statement

1. Do the getting started questions 

2. Read a few examples 

3. Outline a few key points for your teaching personal 
statement 

4. Share with 1-2 other people and get/give feedback 



Getting 
promoted 

requires strong 
letters



Typical Timeline for Promotion

Timeline for Appointments and Promotion Reviews

Fixed term and tenure track review and promotion timelines are described in the Department of Pediatrics

supplemental APT policy. Faculty on both the tenure and fixed-term tracks have specific timelines for

review of academic progress and possible promotion. To calculate your expected review and promotion

dates, download this spreadsheet.

For the fixed term, the School of Medicine gives Departmental discretion for appointments. A schematic

outlining the typical timelines in the Department of Pediatrics is shown below.



Promotion
Timeline

 

Promotions principles and procedure

Principles_and_procedure_promotions_1516.pdf [5]

University of Kent



Inside the promotion committee



Inside the promotion committee



How to write 
a fantastic 

letter

(including 
your own)





Step 1: Review criteria for promotion

• Institutional requirements

• Track

• Timeline

Figure out 
what they 

want.

Give it to 
them.



Step 2: 
Review 
his/her CV

• Find areas that align with the promotion requirements and demonstrate 
local/regional/national influence and reputation

• USE THE BUZZWORDS



Review his/her CV

• Highlight areas to mention for each 
category

• Add descriptive wording

• Average, exemplarily, standard 
setting

• Count/sort scholarly activity



Judge Kindly. 
You are trying 
to help them

If you can’t recommend 
them, then don’t agree 

to write a letter!!



Example of Request/Criteria

• We would appreciate your comments concerning Dr. 
Platts-Mills’s collegiality and interpersonal skills, 
organizational citizenship, and other relevant 
observations to the extent you are able to provide 
them. 



First Paragraph

• Who are you (the author?)
• How are you related?
• What have you worked on together

“It is with great pleasure that I write to offer my strongest possible support for Dr. Timothy 
Platts-Mills in consideration for promotion to Associate Professor with tenure on the 
Research track at UNC. I am an emergency physician and educator with clinical and basic 
science research experience within the same department. During my 9 years at UNC, I have 
worked closely with Dr. Platts-Mills in the clinical setting and have collaborated with him on 
a number of projects and papers. He has consistently impressed me with the quality of his 
clinical work, his skill and dedication to teaching and mentorship, and his outstanding 
success with and dedication to meaningful clinical research.”



Following Paragraphs/Sections

• Teaching

• Mentorship

• Administration/Leadership

• Service

• Research



Example of Request/Criteria

1. Documentation from letters of reference that the candidate is an 
excellent researcher.



Example of Request/Criteria

2. A record of a substantial number of original, peer-reviewed research 
papers in widely respected refereed journals, judged on the quality as 
well as the quantity of research publications, since the faculty member 
became an assistant professor. Typically 1–2 publications on average 
per year as first or senior author since the candidate became an 
assistant professor is expected, although consideration is also given to 
the type of research, the impact factor of the publications, and to 
faculty whose work is primarily part of team research. Authorship of 
important review articles, chapters, books, and other forms of enduring 
scholarly work and communication are additional important indicators 
of research scholarship. 



Example of Request/Criteria

3. A record of external grant support as an independent researcher is 
an important criterion for excellence in research. This record is 
generally evidenced by a history of at least one active investigator-
initiated grant from a federal funding source or its equivalent on which 
the candidate is the principal investigator, but significant alternative 
funding sources and evidence of excellent potential for continued 
future funding are additional indicators. 



Example of Request/Criteria

4. Evidence that the candidate is recognized at a national level for 
his/her professional contributions. This recognition may be evidenced 
in multiple ways, such as invitations to present research results at 
prestigious national conferences or symposia, election to office in 
national academic and/or professional societies, participation in NIH 
study sections or grant review panels, membership on the editorial 
boards of prominent journals or serving as a reviewer for major 
journals in the candidate’s field, editorship of prominent journals, 
participation in scientific committees advisory to government or 
foundations, or national scientific awards. 



Example of Request/Criteria

5. Evidence that the faculty member will continue to be productive and an 
asset to the institution throughout his or her career.

“Dr. Platts-Mills has demonstrated an unwavering dedication to clinical care, 
teaching, and to research. His focus is on the promotion of the health of 
older adults, specifically in the areas of emergency care, pain management, 
and elder abuse. He has an impressive record of mentorship, team-building, 
research success, publications, and funding acquisition. With his newly-
awarded R01 grant, he has the funding and support necessary to expand his 
research even more. I have no doubt that he will continue to be a productive 
researcher, an important contributor to his fields, a national speaker, 
advocate, and leader, and a mentor who promotes the education and 
development of dozens of trainees, fellows, and junior faculty to come.”



Add personal anecdotes

• Personalize some activities in each section if possible, to 
provide context

• Discuss specific examples of how mentees have succeeded

• Discuss specific projects you have collaborated on and how that 
person was helpful



Final Paragraph/Summary

6. Summarize and include your recommendation 

“I give him my highest recommendation as a clinician, researcher, educator, 
and colleague, and have no doubt that he will continue to be an invaluable 
asset to the department and the institution. Please do not hesitate to contact 
me with any further questions.”





Real Life Cases

Imposter Syndrome - my new job has offered me so much support and a wealth of 
resources at my disposal.  Being new to the academic game, I've tried to get involved 
in every aspect of academic EM: leading all of our conferences, beginning research, 
lecturing nationally, and more.  I have been able to deliver well so far, but definitely 
feel the weight of trying to "do it all”.

Work-life balance and efficiency in getting admin/planning things complete so that I 
have time to actually create content

Attaining the right mix of academic development, resident education and 
professionalism management, and adequate opportunities for creative outlet



How can you practice 
value-based scheduling?



Reflect
Stoic Mindfulness

MCII

Do
Self-Sabotage

Activation Barrier

Decide
Agency
Vision

Plan
Priorities
Systems

01

02

03

04

Empowering your time
Requires intentional management of 4 steps



Where Do 168 Hours Go?

Work, 66.00

Sleep, 60.50

Family, 13.75

Driving, 
11.00

Prep, 
housework, 

9.50

Exercise, 
3.50

Friends, 2.00 Personal, 1.75

Non-
Clinical, 

54.00

Clinical, 
7.75

EMBA, 4.25



© Christina Shenvi, MD, PhD, MBA

To intentionally manage your time 
you have to know where it goes

Free, 65

Work, 45

Driving, 7

Housework, 
5

Prep, 
12

Sleep, 56

Free Time



Look at your time through three lenses

Priority: Do the things 
that matter

01 02
Strategy: Do them in 
the right way

03
Efficiency: Do them in 
the right amount of 
time



© Christina Shenvi, MD, PhD, MBA

Plan strategically

Plan your deep 
work time and 
create a system 
for shallow work



© Christina Shenvi, MD, PhD, MBA

How to work 
with a deep 

focus



© Christina Shenvi, MD, PhD, MBA

The deep work 
equation

High quality work produced
=

time spent   x   intensity of focus

Newport, Deep Work 2016 Grand Central Publishing



© Christina Shenvi, MD, PhD, MBA

Deep Work

• Focused, distraction-free

• Deep thinking and planning

• Developing ideas or strategies

• Thinking ABOUT not just OF things

• Brings joy and fulfillment 

• E.g. Writing papers, grants, curricula, 
planning projects

Shallow work

• Short, often interrupted

• Little creativity or deep thought

• Usually not fulfilling or rewarding

• Often required to keep your job

• E.g. Logging hours, most emails, 
scheduling things, managing trivial 
logistics

Examine the nature of your work



© Christina Shenvi, MD, PhD, MBA

Protect your cognitive bandwidth



© Christina Shenvi, MD, PhD, MBA

The
Problem

“Spend enough time in 
frenetic shallowness and you 

permanently reduce your 
capacity to perform deep 

work.”

Newport, Deep Work 2016 Grand Central Publishing



© Christina Shenvi, MD, PhD, MBA

“What we choose to focus on and what we choose to ignore
—plays in defining the quality of our life.” - Newport

CREATE MENTAL SPACE

CREATE TIME BLOCKS

A

B

How to do deep work



© Christina Shenvi, MD, PhD, MBA

B
e

 
S

tr
at

e
g

ic

Schedule deep work time in 
chunks. Protect your deep 
work time.

01 Schedule

Plan how you will use your deep 
work. Create implementation 
intentions.

02 Plan

Assess your own deep work 
done, deep:shallow done, or 
hours per day in deep work

03 Assess



© Christina Shenvi, MD, PhD, MBA

“What we choose to focus on and what we choose to ignore
—plays in defining the quality of our life.” - Newport

CREATE MENTAL SPACE

CREATE TIME BLOCKS

WORK WITH DEEP FOCUS

A

B

C

How to do deep work



© Christina Shenvi, MD, PhD, MBA

How to 
improve your 

deep focus

Avoid interruptions: Intentionally 
structure your environment and 
your calendar

Avoid rapid task-switching or 
attempts to multi-task

Create cognitive closure: Have 
some time pressure, create a 
cognitive ritual to demark closure.



© Christina Shenvi, MD, PhD, MBA

Which of these does your day look 
most like?

Frequent 
interruptions

Deep work with 
intentional 
shallow work 
blocks

Interruptions could be:
- Self-interruptions
- Interruptions from others
- Email
- Texts
- Phone, etc.



© Christina Shenvi, MD, PhD, MBA

Attention residue and task-switching 
reduce focus

A
tt

en
ti

o
n

Time

TASK 1 TASK 2 TASK 3

Background

Leroy, Why is it so hard to do my work? The challenge of attention residue when switching between tasks
2009, Organizational Behavior and Human Decision Processes,  109; 168-181



© Christina Shenvi, MD, PhD, MBA

Interruptions are time poorly wasted

Start of 
desired task

Interruption Start of 
interrupting 

task

End of 
interrupting 

task

Resuming 
desired task

Interruption
lag

Resumption
lag

Desired task Desired taskInterruption

Katidioti et al. Interrupt me: External interruptions are less disruptive than internal interruptions, 2016 Computers in Human Behavior 63:906-915



© Christina Shenvi, MD, PhD, MBA

The focus train



© Christina Shenvi, MD, PhD, MBA

Be efficient: 
Create a system to 
manage the 
shallow work.



© Christina Shenvi, MD, PhD, MBA

Create an efficient information 
management system

Schedule the shallow work into your day

• Delete - as much as possible

• Do - 2min rule

• Delegate - outsource the shallows

• Defer - do later (add to task list or calendar)

• Decline – value-based scheduling

• De-subscribe – your future self will thank you

Allen, Getting Things Done, 2015 Penguin Books; Image: www.amazon.com



© Christina Shenvi, MD, PhD, MBA

“If you don't pay appropriate attention to what has your attention,
it will take more of your attention than it deserves.” - Allen

MIND LIKE WATER

CLOSE THE LOOPS

A

B

How to work efficiently



© Christina Shenvi, MD, PhD, MBA

Open loops 
are the enemy 
of productivity

Allen, Getting Things Done, 2015 Penguin Books



© Christina Shenvi, MD, PhD, MBA



© Christina Shenvi, MD, PhD, MBA

Closing the loops by making a plan 
removes the cognitive load.

Masicampo and Baumeister, Consider it done! Plan making can eliminate the cognitive effects of unfulfilled goals, 2011 
Journal of Personality and Social Psychology



© Christina Shenvi, MD, PhD, MBA

How to stack
your pong balls



© Christina Shenvi, MD, PhD, MBA

“If you don't pay appropriate attention to what has your attention,
it will take more of your attention than it deserves.” - Allen

MIND LIKE WATER

CLOSE THE LOOPS

CREATE A RELIABLE SYSTEM

A

B

C

How to work efficiently



© Christina Shenvi, MD, PhD, MBA

Be efficient:
Capture the open 

loops

The simplest method

• Capture and organize your thoughts and 
to-do items – have a brain dump

• Write them down, then add to your 
calendar later



© Christina Shenvi, MD, PhD, MBA

A categorized
paper method

Writing
❑ Write paper on x (date)
❑ Revise and resubmit y (date)
❑ Read A’s draft of z (date)

Talks
❑ Prepare lecture on x (date)
❑ Practice lecture for y (date)

Admin
❑ Do annual training (date)
❑ Email HR about hiring students
❑ Send monthly schedule email

Personal
❑ Do annual goals sheet
❑ Update goodreads books read
❑ Manage linkedin account

To Do
Date made

Book
❑ Create outline
❑ Organize background reading
❑ Create reading schedule
❑ Create system to review papers
❑ Review 3 papers/wk

Coaching
❑ Email dates to Jack
❑ Email action items to Jacquie



© Christina Shenvi, MD, PhD, MBA

Be efficient:
Capture the open 

loops

Open loops are the enemy of 
productivity!

• Bullet Journals

• Planners



© Christina Shenvi, MD, PhD, MBA

Be efficient:
Capture the open 

loops

Task or list apps

• Trello

• Google tasks

• Todoist

• Wunderlist

• Microsoft To-Do

• Omnifocus

• Asana

• OneNote

• Evernote



© Christina Shenvi, MD, PhD, MBAExample: Trello



© Christina Shenvi, MD, PhD, MBAExample: Trello



© Christina Shenvi, MD, PhD, MBAExample: Trello



© Christina Shenvi, MD, PhD, MBA

EMAILS

FILES

SCHEDULINGA

B

C

Create efficient information 
management systems

EMAILS

FILES

SCHEDULING

A

B

C

Schedule email time.
2min rule: Do, delete, defer, decline

Create cloud-based file system, 
could mirror your email system.

Calendly or other scheduling 
program, or delegate if possible.



© Christina Shenvi, MD, PhD, MBA

How to 
improve your 

deep focus

Avoid interruptions: Intentionally 
structure your environment and 
your calendar

Avoid rapid task-switching or 
attempts to multi-task

Create cognitive closure: Have 
some time pressure, create a 
cognitive ritual to demark closure.
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TIME
for your

LIFE

We are what we repeatedly do.
Excellence, then, is not an act,

but a habit.
- Aristotle



Reflect
Stoic Mindfulness

MCII

Do
Self-Sabotage

Activation Barrier

Decide
Agency
Vision

Plan
Priorities
Systems

01

02

03

04

Empowering your time
Requires intentional management of 4 steps
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Why managing your time is really 
managing yourself
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Why you procrastinate

“People engage in this irrational cycle of chronic procrastination 
because of an inability to manage negative moods around a task.”

“Procrastination is… self harm.”

“We must realize that, at its core, procrastination is about emotions, 
not productivity. ”

Charlotte Lieberman, Why you procrastinate, NYTimes March 2019 © Christina Shenvi, MD, PhD
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Self-Worth 
Theory and 

Time 
Management
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Self-Worth Theory
Self-worth is a critical dimension of human functioning

Cano et al. High Edu 2018
Covington, Elem School Journal 1984
Covington, Ann Rev Psychology, 2000
Adapted from Nic Vogue, Self-Worth Theory, TEDx Princeton University 2017

PerformanceAbilities Self-Worth
Effort
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Self-Worth Theory
Self-worth is a critical dimension of human functioning

Cano et al. High Edu 2018
Covington, Elem School Journal 1984
Covington, Ann Rev Psychology, 2000
Adapted from Nic Vogue, Self-Worth Theory, TEDx Princeton University 2017

PerformanceAbilities Self-Worth
Effort

Self-Worth Protection (SWP) Strategies
1. Self-sabotage
2. Defensive pessimism
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Self Worth Protection

Maladaptive patterns of 
behavior that we use to
protect our self-worth in 
case of failure.
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Withholding Effort

Ready Excuses

Lowering self-expectations

Self Worth 
Protection
Strategies
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Self-Worth theory explains part of 
why we over-work

PerformanceAbilities Self-WorthEffort
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Why managing your time requires 
you to manage your emotions
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Why you procrastinate

“Procrastination isn’t a unique character flaw or a mysterious 
curse on your ability to manage time, but a way of coping with 
challenging emotions and negative moods induced by certain 
tasks — boredom, anxiety, insecurity, frustration, resentment, 

self-doubt and beyond.”

Charlotte Lieberman, Why you procrastinate, NYTimes March 2019
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Why we procrastinate

Unfinished 
project

Finished project
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Why we procrastinate

-Fear of failure
- Self-preservation
- Avoidance of 
negative emotions

Unfinished 
project

Finished project
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- Fear of failure

- Self-worth 
preservation
- Avoidance of 
negative emotions

Unfinished 
project

Finished project

Why we procrastinate
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-Fear of failure
- Self-preservation

- Avoidance of 
negative 
emotions

Unfinished 
project

Finished project

Why we procrastinate
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How to 
overcome the 

activation 
barrier of 

getting started
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Practical Strategies: 
How to overcome the 

activation barrier
1. Cultivate curiosity.
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Let your 
curiosity run 

amok!



© Christina Shenvi, MD, PhD, MBA

Identify the emotions
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Practical Strategies: 
How to overcome the 

activation barrier
1. Cultivate curiosity

2. Explore how the work 
aligns with your Big 
Values/Mission
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Practical Strategies: 
How to overcome the 

activation barrier
1. Cultivate curiosity

2. Explore how the work 
aligns with your Big 
Values/mission

3. Ask “what is the 
immediate next step?”
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What is the immediate
next

step?
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Practical Strategies: 
How to overcome the 

activation barrier
1. Cultivate curiosity

2. Explore how the work 
aligns with your Big 
Values/mission

3. Ask “what is the  
immediate next step?”

4. Ask: can I do this for 20 
min?



© Christina Shenvi, MD, PhD, MBA

Ask:
Can I do this

for 20 minutes?



Make 
temptations 
inconvenient
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Practical Strategies: 
How to overcome the 

activation barrier
1. Cultivate curiosity
2. Explore how the work 

aligns with your Big 
Values/mission

3. Ask “what is the  
immediate next step?”

4. Ask: can I do this for 20 
min?

5. Plan to fail
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If you have no tolerance for failure, 
you will not create anything new.

~ Brené Brown



Many highly successful students 
have a “failure deficit.”



Success is a lousy 
teacher. It seduces smart 

people into thinking 
they can’t lose. 
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“Success consists of going 
from failure to failure 

without loss of 
enthusiasm.”

– Winston Churchill



Reflect
Stoic Mindfulness

MCII

Do
Self-Sabotage

Activation Barrier

Decide
Agency
Vision

Plan
Priorities
Systems

01

02

03

04

Empowering your time
Requires intentional management of 4 steps



Your responses



Balancing competing demands

Learning how to advocate for myself - discretionary funds, buy down, etc. 

Whether to stay in Academic Medicine or EM in general or pursue other means of 
making a similar income. 

Deciding if there a other career options outside of my current job that are worth 
pursuing.



Next steps





Summary

• Understand the system and how 
you fit

• Find your niche and develop your 
expertise

• Build your network for depth

• Use your network’s breadth 
during transition times

• Start preparing your promotion 
paperwork the first day of your 
new job





Where do you want to go?
1, 5, 10-year plan 



Figure out your track options
Find your institution’s guidelines and timelines
Keep your CV updated… every time



What do you need to do now?
Say yes to teaching here, there, and everywhere!

Keep teaching evals if you will need a teaching portfolio

Would you teach 
them here or there?



Keep the questions and outline for 
next time you need to a:
• CV
• Teaching Portfolio
• Teaching Statement
• Promotion Letter



Has no idea how 
promotion works and 
CV is 2 years old.

Figures out timeline 
and requirements for 
promotion, keeps CV 
up to date. Creates 
niche and expertise.

Fosters mentorship 
and networking 
relationships. Stays 
connected with ACEP 
TF colleagues/faculty.

Regularly re-assesses 
life and time use 
considering personal 
values and goals. Has 
successful, long 
career.

Summary
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Bill Taylor, What breaking the 4 minute mile taught us about the limits of conventional thinking, HBR, 2018
Image: https://www.thetimes.co.uk/article/on-this-day-special-roger-bannister-the-four-minute-mile-and-a-chance-discovery-nlpzcmfbj



© Christina Shenvi, MD, PhD, MBAhttps://www.nytimes.com/2018/03/04/obituaries/roger-bannister-dead.html



Stay in 
touch!





A few of my favorite things!



Questions

Q A&



Resources
• http://www.med.unc.edu/hr/notice-cv-format-policy-changes-revised-may-2014

• http://www.med.unc.edu/md/for-faculty/faculty-development/teachingportfolio

• http://teachingcenter.wustl.edu/About/ProgramsforGraduateStudentsandPostdocs/resources/Pa
ges/Creating-a-Teaching-Portfolio.aspx

• http://cft.vanderbilt.edu/guides-sub-pages/teaching-portfolios/

• http://www.academicpeds.org/education/educator_portfolio_template.cfm

• http://medicine-staging.hofstra.edu/faculty/faculty_cv.html

• https://www.saem.org/resources/careers/medical-education-portfolio

• http://lyndadanielunderwood.weebly.com/

• https://www.med.unc.edu/md/for-faculty/faculty-development/teachingportfolio/unc-soms-
teaching-portfolio-policies



Image sources
• http://4.bp.blogspot.com/-1wa1ChcoVPY/UpIDAGuOV8I/AAAAAAAAUnI/pq0l8c1XZkM/s1600/Teenage+Girl+Waiting+for+Train,+Chicago,+Illinois,+1960.jpg

• https://www.linkedin.com/pulse/you-climbing-right-ladder-valerie-faust

• https://www.pinterest.com/sgailk/vintage-train-travel/

• https://c1.staticflickr.com/5/4141/4751056214_59d7fdbfb0_b.jpg

• https://www.flickr.com/photos/sepblog/3941048713

• http://www.huffingtonpost.com/bonnie-kassel/the-exceptional-traveler-_2_b_4180439.html

• http://2016.thepirategathering.com/index.php/product/general-admission-ticket-for-child-saturday-nov-5th/

• http://bighdwalls.com/wallpaper-of-the-day/old-railroad-580.html

• http://shotphotos.com/old-train-tracks-in-black-and-white/

• https://www.taylorintime.com/cant-say-no-practice-the-pause/

• https://seanwes.com/2013/on-saying-no/

• http://reitips-images.s3.amazonaws.com/wp-content/uploads/2010/10/ftc_food_250.jpg

• http://epicplay2013.thatcamp.org/2013/05/17/thatcamp-epic-play-breakout-session-brainstorming/

• http://www.lifehack.org/articles/productivity/10-signs-youre-exceptionally-smart-though-you-dont-appear.html

• http://www.carwash.com/so-many-roads-to-gain-marketing-impact/

• http://www.shmoop.com/green-eggs-ham/images.html https://media.licdn.com/mpr/mpr/p/5/005/04d/2ff/16d40d0.jpg

• http://www.mckinsey.com/business-functions/mckinsey-analytics/our-insights/how-companies-are-using-big-data-and-analytics

• http://www.thomashanning.com/how-to-stay-up-to-date-on-ios-development/

• http://www.themindfulword.org/2015/love-letter/

http://4.bp.blogspot.com/-1wa1ChcoVPY/UpIDAGuOV8I/AAAAAAAAUnI/pq0l8c1XZkM/s1600/Teenage+Girl+Waiting+for+Train,+Chicago,+Illinois,+1960.jpg
https://www.linkedin.com/pulse/you-climbing-right-ladder-valerie-faust
https://www.pinterest.com/sgailk/vintage-train-travel/
https://c1.staticflickr.com/5/4141/4751056214_59d7fdbfb0_b.jpg
https://www.flickr.com/photos/sepblog/3941048713
http://www.huffingtonpost.com/bonnie-kassel/the-exceptional-traveler-_2_b_4180439.html
http://2016.thepirategathering.com/index.php/product/general-admission-ticket-for-child-saturday-nov-5th/
http://bighdwalls.com/wallpaper-of-the-day/old-railroad-580.html
http://shotphotos.com/old-train-tracks-in-black-and-white/
https://www.taylorintime.com/cant-say-no-practice-the-pause/
https://seanwes.com/2013/on-saying-no/
http://reitips-images.s3.amazonaws.com/wp-content/uploads/2010/10/ftc_food_250.jpg
http://epicplay2013.thatcamp.org/2013/05/17/thatcamp-epic-play-breakout-session-brainstorming/
http://www.lifehack.org/articles/productivity/10-signs-youre-exceptionally-smart-though-you-dont-appear.html
http://www.carwash.com/so-many-roads-to-gain-marketing-impact/
http://www.shmoop.com/green-eggs-ham/images.html
https://media.licdn.com/mpr/mpr/p/5/005/04d/2ff/16d40d0.jpg
http://www.mckinsey.com/business-functions/mckinsey-analytics/our-insights/how-companies-are-using-big-data-and-analytics
http://www.thomashanning.com/how-to-stay-up-to-date-on-ios-development/
http://www.themindfulword.org/2015/love-letter/




https://www.med.unc.edu/aoe/academy-programs/faculty-development/workshop-series/






