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HOW TO BE A MEDICAL DIRECTOR IN 2023

Make sure your ED has 100% quality metrics in stroke, STEMI, 
Sepsis, 2 min door-to-doc, no incorrect orders, no deaths, no 
bouncebacks, no elopements, no AMAs, 100% satisfied patients in 
pain while being in the hallway, calling all PCPs/SW/CM, all the 
while, being careful not to over-order, over-medicate, over-test, 2-
hour door-to-dispo, perfect staff satisfaction balancing resident 
teaching and perfect oversight, in a safe, spotless ED when there 
are nationwide hospital closures, no opioids, benzos, NS, and a 
zosyn shortage.  And add on Dr Google and no budget. Oh, and 
get an MBA on the side.  

How to be a Medical Director, literally every generation before us
• P=MD
• Be nice. Play golf. Try hard.





TYPES OF WASTE
Wasted Motion
Wasted time and effort related to 
unnecessary movements by people

01

Defects
Waste from a product/service 
failure to meet expectations.

02

Overproduction
Waste from making more product 
that patients demand.

03 Rework

Waste from having to re-do tasks.

04

Wasted Transportation 
Wasted time, resources, and costs 
when unnecessarily moving 
products and materials

05

Excess Processing
Wastes related to more work or 
higher quality than is required.

06

Waiting Time
Waste from time spent waiting for 
the next step in the process to occur

07

Wasted Intellect
Wastes due to underutilization of 
talents, skills, and knowledge

08



Format

• Small groups

• Write down things that your ED has implemented

• Write down 3 ideas that you will implement



1 min = $6



Wasted Motion 
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Wasted Motion



COST: $0 
TIME: MINIMAL



Defects





Rework



REWORK
WRITE  YOUR SUBT ITLE  HERE

Print the labs

Tell the tech

Hand to tech

Order labs

Double check if they were drawn

If not, start over

Draw them yourself

Send to lab

Call lab

Clotted

Start over



Rework

COST: $0 
TIME: MINIMAL



COST: $0 
TIME: MODERATE

SAVINGS: 28 MINUTES!





Overproduction
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Typical supply area





COST: $0 ?
TIME: MODERATE



Motion, Rework, Defects, Overproduction 
- Solutions

• .



Wasted 
Transportation





COST: $0 
TIME: MODERATE



Excess processing





COST: $0 
TIME: MINIMAL

POLITICAL CAPITAL: MODERATE



Waiting time



COST: $0 
TIME: MINIMAL



COST: $0 
TIME: MODERATE

SATISFACTION: VERY HIGH



Wasted Intellect











COST: $0 
TIME: MODERATE?

FUN: EXTREME



Wasted Intellect





COST: $20,000 
TIME: >9 MO

Financial ROI • FY17 Team 5 pts: 
5,417

• Mins/Saved per Visit: 
31

• ED Price/Min: $6
• YTD 

savings: $1,007,562 



Wasted Transportation, Excess 
processing, Waiting time, Wasted 
Intellect
• Solutions



Write down 3 ideas that you 
will implement

Progress
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-Benjamin Disraeli
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Tina Wu: tinaswu@gmail.com
Erin Muckey: emuckey@gmail.com

mailto:tinaswu@gmail.com
mailto:emuckey@gmail.com


Presentation title
Lorem ipsum



Moving

Care

Forward

Moving

Care

Forward

Our mission is to rewire the supply 
chain to make prescription care more 
accessible and affordable. 

Mission



Moving

Care

Forward

Our vision is a smarter pharmaceutical  
system, working together to deliver better 
outcomes for everyone.

Vision
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01 Section title lorem ipsum quisque est
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04 Section title lorem ipsum estesque

05 Section title lorem ipsum quisque est

06 Section title lorem ipsum ergo quam

07 Section title lorem ipsum quisque est
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09 Section title lorem ipsum dolor nul

10 Section title lorem ipsum estesque



Section Title

Subtitle



Waltz Health

Header lorem ipsum dolor

Body lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue
massa. Fusce posuere, magna sed pulvinar ultricies, purus lectus malesuada libero, sit 
amet commodo magna eros qui urna. Maecenas porttitor congue massa. Fusce posuere, 
magna sed pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna 
eros qui urna estesque ergo pro forma.

Subhead
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Header lorem ipsum dolor

● Lorem ipsum dolor sit amet quisque ergo pro formasque diam ut nunc ornare
volutpat commodo ac nisl volutpat commodo ac nisl posuere leo vitae nibh
estesque ergo pro 

● Lorem ipsum dolor sit amet quisque ergo pro formasque diam ut nunc ornare
volutpat commodo ac nisl volutpat commodo ac nisl posuere leo vitae nibh
estesque ergo pro 

● Lorem ipsum dolor sit amet quisque ergo pro formasque diam ut nunc ornare
volutpat commodo ac nisl volutpat commodo ac nisl posuere leo vitae nibh
estesque ergo pro   

Subhead
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● Lorem ipsum dolor sit amet quisque ergo pro 
formasque diam ut nunc ornare volutpat commodo
ac nisl volutpat commodo ac nisl posuere leo vitae 
nibh est

● Lorem ipsum dolor sit amet quisque ergo pro 
formasque diam ut nunc ornare volutpat commodo
ac nisl volutpat commodo ac nisl posuere leo vitae 
nibh est

● Lorem ipsum dolor sit amet quisque ergo pro 
formasque diam ut nunc ornare volutpat commodo
ac nisl volutpat commodo ac nisl posuere leo vitae 
nibh estl

● Lorem ipsum dolor sit amet quisque ergo pro 
formasque diam ut nunc ornare volutpat commodo
ac nisl volutpat commodo ac nisl posuere leo vitae 
nibh estl

● Lorem ipsum dolor sit amet quisque ergo pro 
formasque diam ut nunc ornare volutpat
commodo ac nisl volutpat commodo ac nisl
posuere leo vitae nibh est

● Lorem ipsum dolor sit amet quisque ergo pro 
formasque diam ut nunc ornare volutpat
commodo ac nisl volutpat commodo ac nisl
posuere leo vitae nibh est

Header lorem ipsum dolor
Subhead
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A message you want 
to emphasize goes 
here 

(Not a content slide)
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Header lorem ipsum dolor
Subhead
Body lorem ipsum dolor sit amet, consectetuer adipiscing
elit. Maecenas porttitor congue massa. Fusce posuere, 
magna sed pulvinar ultricies, purus lectus malesuadant
libero, sit amet quisque commodo magna eros urna. 
Fusce posuere, magnant sedes pulvinars ultricies, purus
lectus estes malesuada libero, sit amet quisque ergo 
commodo est magna eros qui urna.
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Body lorem ipsum dolor sit amet, consectetuer adipiscing 
elit. Maecenas porttitor congue massa. Fusce posuere, 
magna sed pulvinar ultricies, purus lectus malesuadant 
libero, sit amet quisque commodo magna eros urna. 
Fusce posuere, magnant sedes pulvinars ultricies, purus 
lectus estes malesuada libero, sit amet quisque ergo 
commodo est magna eros qui urna.
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Header lorem ipsum dolor
Subhead
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● Lorem ipsum dolor sit amet quisque ergo pro formasque
diam ut nunc ornare volutpat commodo ac nisl volutpat
commodo ac nisl posuere leo vitae nibh est

● Lorem ipsum dolor sit amet quisque ergo pro formasque
diam ut nunc ornare volutpat commodo ac nisl volutpat
commodo ac nisl posuere leo vitae nibh est

● Lorem ipsum dolor sit amet quisque ergo pro formasque
diam ut nunc ornare volutpat commodo ac nisl volutpat
commodo ac nisl posuere leo vitae nibh estl
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Header lorem ipsum dolor
Subhead
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100
Number for emphasis

Lorem ipsum

Waltz Health
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Body lorem ipsum dolor sit amet, consectetuer
adipiscing elit. Maecenas porttitor congue
massa. Fusce posuere, magna sed pulvinar 
ultricies, purus lectus malesuadant libero, sit 
amet quisque commodo magna eros urna. 
Fusce posuere, magnant sedes pulvinars 
ultricies, purus lectus estes malesuada libero, sit 
amet quisque ergo commodo est magna eros 
qui urna.

Header lorem ipsum dolor
Subhead

150+ >15B

15+

Title Lorem ipsum
Lorem ipsum dolor sit 
amet quisque ergo 
pro forma estes.

Title Lorem ipsum
Lorem ipsum dolor sit 
amet quisque ergo 
pro forma estes.

Title Lorem ipsum
Lorem ipsum dolor sit 
amet quisque ergo 
pro forma estes.

Title Lorem ipsum
Lorem ipsum dolor sit 
amet quisque ergo 
pro forma estes.

100+
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Header lorem ipsum dolor
Subhead

Title Lorem ipsum
Lorem ipsum dolor sit 
amet quisque ergo pro 
forma estes.

Title Lorem ipsum
Lorem ipsum dolor sit 
amet quisque ergo pro 
forma estes.

Title Lorem ipsum
Lorem ipsum dolor sit 
amet quisque ergo pro 
forma estes.

Title Lorem ipsum
Lorem ipsum dolor sit 
amet quisque ergo pro 
forma estes.
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Header lorem ipsum dolor
Subhead
Body lorem ipsum dolor sit amet, consectetuer
adipiscing elit. Maecenas porttitor congue
massa. Fusce posuere, magna sed pulvinar 
ultricies, purus lectus malesuadant libero, sit 
amet quisque commodo magna eros urna. 
Fusce posuere, magnant sedes pulvinars 
ultricies, purus lectus estes malesuada libero, sit 
amet quisque ergo commodo est magna eros 
qui urna.
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Header lorem ipsum dolor
Subhead

Use to mark 
“Today”

Phase Title

Content Title
Descriptive text here
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Header lorem ipsum dolor
Subhead

Project
Start Preparation Details 

Agreement Design Production Project 
Launch

Online 
Marketing SEO Project 

closure

01.10.20XX

Milestone 1
01.10.20XX

Milestone 2

01.10.20XX

Milestone 3
01.10.20XX

Milestone 4

01.10.20XX

Milestone 5
01.10.20XX

Milestone 6

01.10.20XX

Milestone 7
01.10.20XX

Milestone 8

01.10.20XX

Milestone 9

Phase 1 Here

Phase 2 Here

Phase 3Here

Phase 4 Here

Phase 5 Here

Phase 6 Here

20 Days
20 Jul – 10 Aug

20 Days
20 Jul – 10 Aug

20 Days
20 Jul – 10 Aug

20 Days
20 Jul – 10 Aug

20 Days
20 Jul – 10 Aug

20 Days
20 Jul – 10 Aug

20 Days
20 Jul – 10 Aug

20 Days
20 Jul – 10 Aug

20 Days
20 Jul – 10 Aug

20 Days
20 Jul – 10 Aug

20 Days
20 Jul – 10 Aug

20 Days
20 Jul – 10 Aug
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Iconography

Alert Arrow Bookmark

Integrity

Consumer Ellipses

Home Information Search WiFi
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Iconography

Access Progress Inclusion

Accountability

Email Phone

Mobile Website Location

35
35 Waltz Health       Identity Guidelines

Icons can be used as a quick visual signifier to convey abstract concepts, in conjunction with language, 
 or they can be used more tactically for UI elements. The Waltz Health icon style has been developed to 
complement the geometric nature of the Noir No1 typefamily. Icons should be constructed from a minimal 
number of geometric shapes to confidently convey the intended idea. Avoid overly complex designs. 

Iconography 
Overview

www


