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Moving

Care

Forward

Our vision is a smarter pharmaceutical  
system, working together to deliver better 
outcomes for everyone.

Vision



Objectives

Describe the impetus 
for change

Orientation and 
retention best 
practices

Discuss the 
traditional model

Explore tips/tools for 
enhancing hiring



WHY IS THIS IMPORTANT?
WHAT HAPPENS WITH A  H IR ING MISS?
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TEAM & CULTURE DECAY
Excessive signouts, not 
arriving on time, dumping 
on the following team, 
toxic environment 

QUALITY & SAFETY 
A hiring miss can have poor 
decision-making, practice 
defensive medicine, order 
increased imaging & 
excessive consults

LIABILITY
RCAs, reviews, intra/inter-

institutional reputational decay, 
legal reviews

HIRING MISS
The core of the ER is the 

people.
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A story or two…..



Traditional Model

Online form
2-3 Orientation 

with policies, 
Shadow shifts

Email HR, Chair 
or Medical 
Director

2-10 interviews 
without 

structure

Standard email 
or phone call 
with hours, 

salary.
Negotiation.

Apply References Offer OrientationInterview



Application 
Pitfalls

Too many applicants and 
emails are lost. Too few 
qualified applications

No screening questions. 
Peds? Trauma? Covid? 
Visa?

No standard 
application – CV? 
Cover Letter? Writing 
Sample? 

Poor candidate 
experience without 
timeline or expectations

Bias with screening –
internal candidates, 
arbitrarily eliminated



Talent Funnel

Aggressively schedule
High priority to onboard help

Linkedin/DICE/ 
Indeed/IAGA/Angel list
Builtin/Triplebyte/
Hacker/TLDR
Expanding

Fast decisions
Be fair and aggressive with 
offers and force decisions

3682 Candidates

857 Qualified

1132 interviews 

28/32* Hired/offers

Confidential and Proprietary - Board Only



Inclusive 
Sourcing

MEASURE

REFERRAL PIPELINE
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Applicant Tracking Systems



INTERVIEW PITFALLS

Unstructured, 
inconsistent

Feedback not 
elicited or 
taken into 

consideration

Lack of training 
for interviewers

Not challenging, 
imbalance 

selling/evaluating, 
one dimensional 

“good enough”





Structure
Diverse interview 
panel01

Blind interviews02

Standard / Same 
questions03

Case-based04
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Reference Check Pitfalls

What reference checks?
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Your reference 
experience?
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Some questions

• What would you rate them – top 50%, 25%, 10%?
• What was the percentage of non-billable charts?
• Would they respond to emails?
• Call outs?
• Attitude?
• Example of outstanding patient care?  
• Example of complaint?
• Timeliness?  
• Signouts?  
• Ever consistently on any lists?
• Would you hire again?





Offer

$$, hours
Protected time
Sign on bonus 

Ownership

Insurance, 401K
Vesting schedule

Childcare/commuter 

Express excitement

1 week
Sign

CALL APPLICANT

BENEFITS

DETAILS OF OFFER

TIMING AND CLOSURE



TRAINING / ORIENTATION

MENTOR MED 
DIRECTOR

HANDBOOK

PROVIDER

Mentors offer 
confidential support 

and career guidance.

Orientation 
guidebook (online) 

so rules and policies 
are easily accessible

Check-ins to ensure 
ease of onboarding

Pair provider with 
another provider who 
can provide more 
regular check-ins

BUDDY



SUMMARY
•The traditional model is outdated and can 
be biased
•Newer, researched hiring processes have 
been adopted elsewhere
•Small changes can make a big difference
•Orientation and retention can decrease 
turnover and the need to hire.
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