
 

 2020 Sepsis Learning Collaborative Wave V 
IA 
(Improvement Activity) 

 E-QUAL Activity 
Pre-Wave Activity 1 Activity 2 Activity 3 Activity 4 Activity 5 Activity 6 Activity 7 Activity 8 Post-Wave 

Completion of all Core Activities in E-QUAL Learning Collaborative will complete three IA Credits 
Measurement and improvement 
at the practice and panel level 
(PSPA 18) 

  
 
        

Implementation of formal QI 
methods or practice 
improvement processes 
(PSPA 19) 

  
 

        

Leadership Engagement in 
practice improvement 
(PSPA 20) 

  
 

        

Completion of an 
Accredited Safety or Quality 
Improvement Program 
(PSPA 28) 

  
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

Additional IA points available by implementing each E-QUAL Core Activity Best Practices 
Engage patients and families in 
system of care 
(BE 14) 

 
 

   
 
  

*Upload 
needed 

    
 

Disseminate patient self-
management and engagement 
materials 
(BE 21) 

 
 

 
  

 

  
*Upload 
needed 

    
 

Use of decision support and 
standardized treatment protocols 
(PSPA 16) 

 
 

 
    

*Upload 
needed 

    
 



 

To earn several Improvement Activity credits, you must complete all check off activities in the E-QUAL portal in order to obtain the IA listed credit 
 

Core MIPS Improvement Activities Core MIPS Improvement Activities 
Measurement and improvement at the practice and panel level 
(PSPA 18) 

 Complete the following activities in the E-QUAL portal: 
o Pre-Wave Assessment 
o Post-Wave Assessment 
o Activity 1-8 

 
Implementation of formal QI methods or practice improvement processes 
(PSPA 19) 

 Complete the following activities in the E-QUAL portal: 
o Pre-Wave Assessment 
o Post-Wave Assessment 
o Activity 1-8 

Leadership Engagement in practice improvement 
(PSPA 20) 

 Complete the following activities in the E-QUAL portal: 
o Pre-Wave Assessment 
o Post-Wave Assessment 
o Activity 1-8 

 
Completion of an Accredited Safety or Quality Improvement Program 
(PSPA 28) 

 Complete the following activities in the E-QUAL portal: 
o Pre-Wave Assessment 
o Post-Wave Assessment 
o Activity 1-8 
 



 

Additional Available MIPS Improvement Activities 
Engage patients and families in system of care 
(BE 14) 

 Complete the following activities in the E-QUAL portal: 
o Pre-Wave Assessment 
o Post-Wave Assessment 
o Activity 3, 5 
o Activity 5 -Upload the following to receive credit 

 Standardized provision of patient self-management 
materials for discharged patients with suspected 
sepsis (upload sample) 

 
Disseminate patient self-management and engagement materials 
(BE 21) 

 Complete the following activities in the E-QUAL portal: 
o Pre-Wave Assessment 
o Post-Wave Assessment 
o Activity 3, 5 
o Activity 5 -Upload the following to receive credit 

 Standardized provision of patient self-management 
materials for discharged patients with suspected 
sepsis (upload sample) 

Use of decision support and standardized treatment protocols 
(PSPA 16) 

 Complete the following activities in the E-QUAL portal: 
o Pre-Wave Assessment 
o Post-Wave Assessment 
o Activity 3, 5 
o Activity 5 -Upload ANY of the following to receive credit 

 Electronic Health Record (EHR) decision support to 
alert clinicians to patients with possible sepsis (upload 
screenshot without PHI) 

 Electronic Health Record (EHR) decision support to 
standardize sepsis management or bundle compliance 
(upload screenshot without PHI) 

 Use of evidence-based decision aid such as a checklist 
or Code Sepsis protocol (similar to STEMI) (upload 
sample for IA credit) 

 


