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PROTOCOL –CRICOTHYROTOMY - SURGICAL

PURPOSE:
To establish guidelines for performing surgical cricothyrotomy.

POLICY:
1.
To be performed by Flight For Life medical crew trained in this procedure in the patient with airway compromise and inability to intubate the trachea.

2.
Consider use of Combitube before cricothyrotomy.

EQUIPMENT:
Melker cricothyrotomy kit; or alcohol/betadine swabs, a scalpel, cuffed ET tube, tape, and hemostat.

PROCEDURE:

1. Preferably place the patient in supine position with head in sniffing position (except in suspected C-spine injury).

2. Prep the site with betadine.

3. Palpate cricothyroid membrane with index finger and stabilize cricoid cartilage between thumb and middle finger.  Maintain hold until hole in cricothyroid membrane is secure.

4. If patient is capable of sensing pain, consider injecting 3-5 cc of Lidocaine 1 or 2% (with or without epi) subcutaneously at anticipated incision site.  Also consider intravenous pain and sedation medications.

5. Make a midline (or horizontal) skin incision approximately 2.5 cm in length to expose cricothyroid membrane.  Carefully incise horizontally through lower half of cricothyroid membrane.  Do not cut cartilage.

6. Insert scalpel handle into the incised cricothyroid membrane and rotate 90 degrees.  Alternatively, dilate the incision with a hemostat. Leave instrument in place so as not to lose track until ET tube is in place.

7. Insert an appropriately sized, cuffed ET tube or trach tube into cricothyroid space, directing the tube distally into trachea.

8. Inflate cuff and bag-tube ventilate patient.

9. Confirm appropriate tube placement and secure ET tube.

10. Provide adequate 02.

11. Monitor pulse oximetry and ETCO2.
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