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Addressing the Problem Clinician
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Why invest the time?

“EP’s all over the place
looking for jobs”










All causes considered

30-40% of all physicians
will have a problem at
some time in their
career that will impair
their ability to safely
practice medicine



Behaviour




Attitude issues

Discipline issues

Relationship issues







Fear of retaliation

Financial and Legal



Fear of confrontation and conflict



Professional and social stigma



Inadvertently and Indirectly

Promote












Does the conduct adversely affect
the the ability to render quality patient
care, fulfill their responsibilities, do
their job effectively or create a "hostile
work environment” ?



Causes or Contribute to Impairment

 Axis| Psychiatric disorders

* Axis Il Personality disorders, personality traits/features

* Axis Il
lliness: Alzheimer's, CNS dz. due to trauma/alcohol/ drugs
Circadian Rhythm Sleep Disorder
Shift work (Various combinations of above)






Why Bother?
Finances



Employee Cost to replace an
employee ?

Turnover




Turnover
matters

* Annual salary of new hire

 ## of days it takes to fill position
e Salary of hiring manager

* # of hours to screen resumes

* # of hours to conduct interview
* Cost of advertisements

* Cost of drug screening and
background checks

* Cost of lost productivity
* Onboarding
* # of days to trains the new hire
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YOU CAN HAVE

EVERY T HING

IN LIFE YOU WANT,

IF YOU VWil S | HELP
ENOUGH OTHER PEOPLE

GET WHAT THEY WANITI.
~Z1G ZIGLAR

Ziglar.com
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TO CATCH 'I'IlE SQIIIIIBEL YOU MUST
RECOME THE SOUIRREL
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Assume they
may have the
best intentions
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No matter where you are in
life, perhaps we can all agree
with the following:

I’m shaped to be part of
something significant!



Help rise above a "difficult”
phase in their professional life




Find a balance between
the “system”
and

personal behavior




Hang in there !
s\t getsbeter!

/MYOM.
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*Sigh out

*Shift time

Shift start

* Microaggressions
*Bias

* Citizenship




Revisit







Specific examples of
unacceptable behaviors

and

Clearly communicate
possible disciplinary actions
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Fffective Actionable Feedback

Window to a better future






=
i
O
=
Q
Ll
-
O
>
afd
q
=

hat you get

IS W



Part of everyday _

communication Productive Reinforcing & promoting

open .
ninded good behavior
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Information about how we
are doing

Feedback What we need to do

Our path to meet our goals




We need descriptive information on
what action we need to take to
meet goals



Feedback is goal referenced

*Am | on track?

*Do | need to change
something?




We believe that
if we try

we will succeed
and be rewarded




We believe that if
we do not succeed

we will feel consequences




YOII IlE FIIIEII AND YOU'RE










| PERFORMAN CE




Feedback



Every Professional has the right to know

What there are expected to do

How well they are doing it

When they are not meeting expectations

Where they can make a difference

How they can enhance their career





















'Hickson Pyramid- Vanderbilt

- Disciplinary action / termination
- Authority intervention/ Pl plan

- Awareness intervention
- Informal conversation-

“cup of coffee”







*Basic Demographics
*Description of Issue

*VVerbal or Written discussion
*Corrective Action or Goals
*Management Assistance
*Clinician’s Comments
*Sighature

*Reassessment time period
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NegUgence

Medical Apology Mistakes
Blame < ose= ) Shame
Safety B[ame Malpractnce

Injury
Claims

’fe'gfl Tort

Malpractice

Mistakes
Medlca Settlements

Apology
Legal
L Dlsclosure Claims TOI’t

Risk






The problem

Impact of the problem

What needs to change
Consequences

Strengths

Support

Affirmation of expected performance



*Realistic expectations & boundaries
*Peer monitoring/supervision

*Continuing education in areas of
weakness

*Behavioral contract
*Consequences for failure
*Dignity and support



Has anyone

. told you yet today
just how absolutely,
positively, incredibly
amazing you are!
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We can’t think when when
focused on survival

Livelihood at risk
Exclusion
Abandonment
Ostracism










Automatic
Negative
Thoughts
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Restorative Justice Involves Ihree Parties

, the the the
victim offender community
or the individual harmed or the individual who the place where the

caused the harm harm was committed



Goals

*Repair Relationships
*Maintain Relationships
*Build Relationships
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DrTracy@TracySansonMD.com

& TracySansonMD.com

y @TracySansonMD
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