
T R A C Y S A N S O N

Tracy Sanson MD, FACEP

Addressing the Problem Clinician



T R A C Y S A N S O N

Why invest the time?

“EP’s all over the place 
looking for jobs”







All causes considered

30-40% of all physicians 
will have a problem at 
some time in their 
career that will impair 
their ability to safely 
practice medicine





Attitude issues

Discipline issues

Relationship issues





Fear of retaliation

Financial and Legal



Fear of confrontation and conflict



Professional and social stigma



Inadvertently and Indirectly

Promote







?



Does the conduct adversely affect 
the the ability to render quality patient 
care, fulfill their responsibilities, do 
their job effectively or create a “hostile 
work environment” ?



Causes or Contribute to Impairment

•Axis I Psychiatric disorders
•Axis II Personality disorders, personality traits/features
•Axis III

Illness: Alzheimer's, CNS dz. due to trauma/alcohol/ drugs
Circadian Rhythm Sleep Disorder
Shift work  (Various combinations of above)





Why Bother?
Brand

Finances



Employee 
Turnover



Turnover 
matters

• Annual salary of new hire
• # of days it takes to fill position
• Salary of hiring manager
• # of hours to screen resumes
• # of hours to conduct interview
• Cost of advertisements
• Cost of drug screening and 

background checks
• Cost of lost productivity
•Onboarding
• # of days to trains the new hire



Why Bother?



















Every generation wants very much to succeed

•Ask questions
• Listen



No matter where you are in 
life, perhaps we can all agree 
with the following:

I’m shaped to be part of 
something significant!



Help rise above a "difficult" 
phase in their professional life



Find a balance between 
the “system” 
and 
personal behavior









Communication 

We focus on the management issues of day to day operations 
and                                                                                                    
neglect the specific “value” conversations



Rounding







Specific examples of                  
unacceptable behaviors 

and 
Clearly communicate                         

possible disciplinary actions





Effective Actionable Feedback

Window to a better future 



Metrics



What you reward 
is what you get 



Part of everyday 
communication

High performance teams share 6 x’s more 
positive feedback than average teams

Feedback

Productive 
open 

minded

Reinforcing & promoting 
good behavior

Frame projects as a chance to learn and 
develop skills



Feedback

Information about how we     
are doing

What we need to do

Our path to meet our goals





Feedback is goal referenced

•Am I on track?
•Do I need to change 
something?



We believe that 
if we try 

we will succeed 
and be rewarded

WE’RE 
MOTIVATED 
WHEN



And

We believe that if                                 
we do not succeed 

we will feel consequences 

and the consequences will be                    
severe enough to avoid











Feedback



Every Professional has the right to know

What there are expected to do

How well they are doing it

When they are not meeting expectations

Where they can make a difference

How they can enhance their career





Graded interventions















•Basic Demographics
•Description of Issue
•Verbal or Written discussion
•Corrective Action or Goals
•Management Assistance
•Clinician’s Comments
•Signature
•Reassessment time period

























The problem
Impact of the problem
What needs to change
Consequences
Strengths
Support
Affirmation of expected performance



•Realistic expectations & boundaries
•Peer monitoring/supervision 
•Continuing education in areas of 
weakness
•Behavioral contract
•Consequences for failure 
•Dignity and support





We can’t think when when 
focused on survival

Livelihood at risk
Exclusion
Abandonment
Ostracism 



Is this helpful?

Or

Is this not helpful? 





Automatic
Negative
Thoughts



Fears            Flaws           Failures









Relationships 





Goals

•Repair Relationships
•Maintain Relationships
•Build Relationships
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DrTracy@TracySansonMD.com
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