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Partnership

Meeting each other in our mutual
interest

Finding engagements/activations
that add up to more than the sum of
1ts parts




- AGEP's Mission
.To promote the hlghest quallty of emergency care and

serve as the leadlng advocate for emergency phy51c1ans
“their patlents and the pubhc




VWhat does that

mean to you?



Today's goal

[dentily barriers and opportunities for innovation and
agility in how we serve this mission TOGETHER.




TOGETHER,
WE WILL.

 EXPLORE
« SHARE
« BUILD
 REFLECT




Mindset

Have empathy Collaborate Experiment






Choose one photo that
represent your desired
innovative future that we
can build together.

Write on a post-it what
vour photo means.



Share your
photo and

the desired
future.

@ 5 min.




Choose one photo that
represent barriers and
challenges to get to the
desired future.

Write on a post-it what
vour photo means.



Share your
photo and the
barriers and
challenges
that we may
face.

OAN .
5 min.




Choose one photo that
represent opportunities
that we can create
together.

Write on a post-it what
vour photo means.



Share your
photo and the
opportunities
that you
identified.

OAN ,
@ 5 min.




“...the world offers 1tself to your imagination.”

Combine your opportunities and build on each

10 min.

other’s 1deas!
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